
B&D Industrial’s Inventory Readiness Program is designed to optimize and streamline industrial 
storeroom operations. The program features a detailed evaluation of existing inventory to ensure 
that all items are accurately cataloged and their conditions assessed for readiness, which helps 
in updating and refining ERP (Enterprise Resource Planning) systems. Additionally, the program 
focuses on identifying and eliminating unnecessary inventory, specifically targeting obsolete and 
duplicate spare parts. This approach not only reduces storage costs but also improves the efficiency 
of inventory management.
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SERVING INDUSTRY SINCE 1947

PROGRAM OFFERINGS

INVENTORY READINESS PROGRAM

1.  Conduct a physical inventory of all gear reducers, including detailed documentation of tag 
information, store codes, and specific locations.

2.  Perform a thorough visual assessment of the external condition of each reducer.
3.  Inspect and manage dipstick/breather components; remove and securely plug if necessary. 
	 Note: Customer is required to supply pipe plugs.
4.  Generate and deliver a prioritized report detailing the condition of each reducer, complete with 

expert recommendations for maintenance or replacement.

Tier 1 Program: 

1. Includes all services provided in Tier 1.
2. Borescope items that are accessible only through breather vent.
3. Pull inspection covers and perform visual internal assessment.
4. Quarterly shaft turns. Contact your Account Manager to schedule.
5. Vapor phase treatment.  Mill to provide.
6. Provide a prioritized report of reducer conditions with recommendations

Tier 2 Program: 
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The marking system employs a straightforward 
tagging method to inform customers about the 
current status of their equipment. This system 
utilizes paper tags, which are easily removable, 
attached by metal wires. The tags are part of a 
categorization that spans four conditions:

EQUIPMENT TAGGING

Shaft Rotations: It’s recommended that the high-speed shaft 
be rotated sufficiently to achieve at least 1.25 revolutions of 
the low-speed shaft, even in high reduction units. This practice 
should be applied to all units in storage whenever possible to 
maintain mechanical integrity.

Vapor Phase Application: For corrosion protection and 
lubrication, vapor phase oil should be used at a rate of 10% of 
the total oil capacity required for each reducer. This application 
should be reapplied every 2-3 years to ensure continuous 
protection during storage.

Tier 2 Advanced Programs:

1) Certified prepped and ready for install 
signifies that the equipment is thoroughly 
inspected and ready for deployment.

2) Visual inspection good confirms that the 
equipment appears in acceptable condition

3) Further inspection required indicates a need 
for additional checks

4) Do not install suggests the equipment is 
unsuitable for use

Equipment Status Tags:


